Strategies For Dealing With Uncertainty When You Are Facilitating


(i.e. what to do when you haven't got a clue)

Throw the issue back to the group and look for suggestions

· Get the group to brainstorm some ideas

· If you’re the facilitator, try not to give the impression that you don’t have a clue – otherwise other group members might not see you in a positive light.  However, sometimes sharing that uncertainty can be helpful too.   Read your audience, read the atmosphere or the educational climate to determine what is right for that moment.

Generate Discussion

· What do people think of what has been suggested.  

· Are there any common themes?  

· Are there any suggestions that seem worthy of further exploration?

Role-play if appropriate
· This especially applies to problems when dealing with patients.

· Remember, to acquire skills one has to practise.

· Pick three from the list
· Get someone to role-play as a patient with the issue under discussion.
· Pick another volunteer to act as a GP to carry out the suggestions.
· Get the others to observe the consultation between the patient and GP. 

· Observe how well the suggestion deals with the issue.  

· Did it resolve it?  Did it do it effectively?  Were some more effective than others?

· PS Don’t call it role play – it puts people off.  Just say ‘let’s have a go’.
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